Code of Ethics

To promote a strong and well-
run association, every member of the board of directors should be required to sign a code of ethics document at the beginning of every term served. The code of ethics should serve as a guide to proper conduct and good governance.

A signed code of ethics is a binding agreement between a newly elected board member and the association that he or she serves. The board member must adhere to all of the requirements laid out in the document.

A few of the requirements outlined in a strong code of ethics include:
· Acting honestly, honorably, fairly, and in a straightforward manner during the election;

· Conducting oneself in a professional and businesslike manner at meetings and in all interactions with owners, management, contractors, or otherwise;

· Committing the necessary efforts to accomplish all required duties, including sharing meeting agendas, obtaining advice of experts when necessary, and becoming well-informed on pertinent issues;

· Reviewing all management and contractual agreements with service providers;
· Contributing to the active monitoring of the physical state of maintenance and repair of common and limited common elements of the association; and
· Monitoring the financial health of the association through supporting the funding of the reserve fund and through close examination of the balance statements.

Review the sample on the next page for an idea of how a thorough document might look.
Code of Ethics

[Sample for incoming director of association board]

I have consented to act as a director of the corporation and I have read our association’s bylaws, CC&Rs, and rules.

As an elected director to the board, I pledge to do all of the following:

Honesty and Good Faith: I will act honestly and in good faith. I will do nothing to violate the trust of the unit owners I serve. I will act honorably, fairly, and in a straightforward manner in the course of an election. I shall not seek election as a director by attacking the reputation of any other person.

Care, Diligence, and Skill: I will exercise the degree of care, diligence, and skill of a reasonably prudent person in comparable circumstances. I will make a concerted effort to attend all board and owners’ meetings. I will act responsibly and with due diligence to become familiar with the affairs of the corporation and to uphold and comply with its declaration, bylaws, CC&Rs, rules, resolutions, policies, agreements, and requirements of relevant legislation.

Confidentiality: I will not disclose to any person (including my spouse) information decided by the board to be confidential or privileged or which reasonably ought to be deemed confidential. When in doubt, I will request a determination by a resolution of the board.

Good Conduct: At all times, I will conduct myself in a professional and businesslike manner at meetings of directors or owners.
· I will approach all board issues with an open mind, preparing to make the best decisions on behalf of the corporation.

· I will avoid shouting, interrupting, monopolizing discussions, rude comments, and disruptions. I will act ethically with integrity and in accordance with legal criteria.
· I will comply with principles of good governance and procedural rules of order.
· I will attempt to prevent or minimize conflict and disruption and will promote good relations among the people involved in our community.

· I will refrain from expressing any detrimental supposition or erroneous or defamatory statement about the association or any owner, resident, director, officer, manager, staff, or contractor of the corporation.
· I shall publicly share detrimental information only in a manner that is accurate, unbiased, and nonmalicious.

· I will abide by decisions of the majority of the directors even though I may disagree and will not deprecate directors with whom I disagree. However, I reserve the right to express my own views to owners regarding nonconfidential issues in a manner that always complies with good conduct practices.

· I will treat other board members, homeowners, vendors, contractors, and management company representatives with professional courtesy and respect at all times.

Abuse of Proxies: When collecting proxies, I will not make any false, misleading, fraudulent, or defamatory statements. I will fairly inform the proxy grantor how I intend to exercise any vote with respect to the proxy.

Performance of Duties: I will commit the necessary efforts, will exercise the appropriate leadership, and will assume such duties as may reasonably be required to fulfill my role as a director or officer.

· I will participate in conducting the board’s business in the form of resolutions, policies, rules, or bylaws as the circumstances require.

· I will become well informed on issues and agenda items in advance of meetings.

· I will obtain the advice of experts if and when appropriate, including attorneys, construction experts, and others.

· I will read the state statutes at least once a year when the yearly amendments become available and to comply with the law.

· I will make certain that agendas are posted and distributed to all members in advance of association meetings and that minutes are taken and maintained of all meetings as required by law.

· I will ensure that all board meetings are held officially and in a manner that is open and welcoming to all other members and owners.

· I will attend all board meetings and homeowner meetings unless it is absolutely not possible to attend.

· I will provide members of the association with an e-mail address so that members can make direct contact with me if required.

· I will read the management agreement in effect between our association and management company so that I am aware of the management company’s contractual responsibilities and those areas where it has no contractual responsibility.

· If applicable, I will assist the board to supervise, monitor, and direct the ongoing daily management of the corporation by the property manager.
· I will help facilitate the annual elections for the board of directors according to the association’s rules, bylaws, and state law.

· I will read all written contracts with contractors and vendors so that I am aware of their obligations as well as the association’s obligations.

· I will contribute to the active monitoring of the physical state of maintenance and repair of the common and limited common elements of the association.

· I will always act properly within the scope of my authority and in response to the will of the board. I will refrain from autocratic governance, and I will never exercise authority as a board member except when acting in a meeting of the board or as I am delegated to do by the board.

Monitor Financial Health: I will pay particular attention to monitor the financial health, physical state of maintenance and repair, management, administration, appearance, and welfare of the corporation.
· I will support required funding of the reserve fund and an appropriate funding plan to fulfill the criteria of the corporation’s current reserve fund study or review.

· I will assist in preparing or reviewing the corporation’s annual budget in a manner that appropriately reflects the actual financial needs of the corporation, regardless of owners’ complaints when it becomes necessary to increase common expenses.

· I will contribute to the adoption of a realistic annual budget each year in order to avoid the hardship and liability associated with special assessments.

· I will ensure common expenses are collected on time or liened within the statutory period.

· I will monitor the investments, bank accounts, interim, and year-end financial statements.
· I will carefully review contract proposals and quotes in order to assist in negotiating preferred contractual terms for services rendered to the corporation at a beneficial cost.
· I will pay my assessments before they become delinquent and strictly comply with the governing documents of our association.

· I will honor my fiduciary duty to the association at all times by placing the association’s interests above my own personal interests.

I have carefully read and understood this pledge and promise to honor it as a member of the board of directors of our association.

DATED at __________ (time) this ______ day of ___________________ (month), 20_____.
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